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This document provides a full picture of the many ministries of Great St. Mary’s, the University Church, and 

Michaelhouse during the year of 2020. 

Although this was a very different year from that which was expected, due to the coronavirus pandemic, a lot of things 

took place – some of them new to many of us.  

The PCC met regularly throughout the year on-line, via Zoom, with signed Minutes stored both in paper archives and 

electronically in the church Cloud. Copies are available on request. 

Marion Cobby, PCC Secretary and Vestry Clerk 

 

 

INDEX 
  page 
Introduction Reverend Devin McLachlan 3 
Electoral Roll Anne Lindley 3 
Deanery Synod Arvan Pritchard 4 
Financial Statements and Report Graham Day   4 
Property and Fabric Gina Vivian-Neal and Director of Operations 5 
Safeguarding Julie Crockford 5 

 

As a matter of interest and historic record, reports are also included, in alphabetical order, from: 
   
Bellringers Liz Orme, Ringing Master, Society of Cambridge Youths 6 
Book Sales and Brass Band Lorna Atwell 6 
Children’s Ministry Carolynn Pritchard 7 
Church Operations Richard Summers 7 
Churchwardens’ Report Margaret Johnston and Joye Rosenstiel 8 
Communications Reverend Devin McLachlan 10 
Education and Heritage Rebecca Autey 11 
Environment Group Andrew Dobson 11 
Marketplace Chaplaincy Edward Cearns 12 
Music – Choirs and Academy Sam Hayes, Adam Pounds 13 
Pastoralia and Home Groups Reverend Shirley Holder, Margaret Ingram 15 
Sacristy Catherine Smart 16 
Servers Gillian Crossan 17 
Vergers Robert Smyth 17 
Wider Concerns Margaret Johnston 18 
Worship Reverend Devin McLachlan 20 

 
Michaelhouse 
 

Trustees Fiona Cornish 21 
Worship Reverend Andrew Day 22 

 
 
 
 
  



Annual Review 2020                                                                                                                                                                     3 

INTRODUCTION 
 

This is the day that the Lord has made. 
Let us rejoice and be glad in it! 
 
When I first started at Great St. Mary’s this was how we began assemblies at Park Street 
School. Some mornings the children would shout back “Let us rejoice and be glad!” Other 
days, you could hardly raise more than a quiet, affectless mutter. But, however we were 
feeling, it was still the day which the Lord had made.  
 
This Annual Review looks back at 2020, a year that the Lord has made. A duck-billed 
platypus of a year, the kind where you want to look at God and ask — what were you 

thinking when you made this?  
 
But we aren’t required by scripture to be chipper Pollyannas. We are called to rejoice, which is an emotion of hope 
and faith — and we are called to feed the hungry, care for the unwell, shelter the homeless and the refugee and to 
pray without ceasing.  We are called to weep with those who mourn, and to lift up our hearts to the Lord. 
 
Like the duck-billed platypus, 2020 had not only its hidden venom, but its wonder and even its delightful absurdity. As 
a parish community we experienced loss and sorrow this year, but we also grew — not only in numbers, but also in 
depth. So many people took such care to call on those who had been self-isolating, to care for the vulnerable, to persist 
in making worship possible, both on-line and in-person. We engaged in new ways with students, neighbours and the 
market; we found new friends from around the world joining us daily on-line.  Bible studies, book groups, prayer 
groups - all flourished as we discovered new ways to come together and address the deep hunger that we had to know 
more about Jesus Christ.  
 
When I was in my teens and twenties I spent a lot of time wrestling with theodicy — why is there suffering if God is 
good? I eventually concluded that ceasing to believe in God would not change the suffering of the world, nor my own 
grief, but knowing that God can transform even the cross into a victory over death…. a chaotic world becomes infused 
with wonderful mystery and persistent hope.  
 
This is the year that the Lord has made. Let us rejoice and be glad in it! 
 
Reverend Devin McLachlan, Associate Vicar 

 
 
ELECTORAL ROLL 
 

At the beginning of the pandemic, after consultation with the Diocese and the Vicar, it was 
decided to defer the revision of the Electoral Roll for 2020.   The number on the roll therefore 
remained at 221 (the same as 2019).   
 
Anne Lindley, Electoral Roll Officer 
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DEANERY SYNOD 
 

Great St. Mary’s is part of the North Cambridge Deanery. The Deanery Synod is the channel 
of communication among the parishes in the deanery and between the parishes and the 
diocese and national Church. It has responsibility for the allocation of the Ministry Share 
among the parishes and in collaboration with the diocese for a deanery plan covering 
allocation of resources to parishes. Great St. Mary’s is represented on the synod by our 
licensed clergy and 3 elected lay members and I am a member because I am on the Diocesan 
Synod. 
  
The North Cambridge Deanery Synod met twice in 2020. In January we met in person and 

discussed the ministry share, and in December the newly-elected synod met virtually on Zoom and welcomed Adrian 
Daffern in his new role as Rural Dean. We looked forward to 2021 with elections to the Diocesan Synod and General 
Synod, discussions on 'Living in Love and Faith' and preparation of a new deanery plan. 
  
Arvan Pritchard, Deanery Synod Representative and Lay Vice-Chair of the PCC 

 
 
FINANCIAL STATEMENTS AND REPORT 
 

As a result of the pandemic the church was either closed or restrictions were placed on the 

number of visitors, with the result that the income dependent on visitors was down by more 

than £200,000. Pledged giving and donations increased by over £100,000, including a very 

generous donation of £50,000 in support of staff salaries, which enabled the church to pay 

staff on furlough their full salary. Savings on costs were made from the staff restructuring and 

the church closures and the church was able to benefit from the Government’s Coronavirus 

Job Retention Scheme. The surplus for the year, excluding designated funds, was about 

£23,000. Despite this we took advantage of a repayment holiday on the mortgage to preserve 

cashflow. 

The PCC was again able to pay a Ministry Share above that which was asked. Fundraising continued for the South Aisle 

Roof including £12,500 transferred from the Friends of Great St. Mary’s. 

There were no significant expenditures on repairs or improvements during the year, which enabled the designated 

Fabric Fund to remain unused. As mentioned last year we are aware that over the next 4-5 years we will have to spend 

over £100,000 on repairs to the top of the tower and need, once the pandemic is over, to further build up the Fabric 

Fund to pay for this work, having transferred £7,000 into it this year. 

We have been fortunate to receive during the year several restricted donations for music, the choirs and live-streaming 

equipment. 

Graham Day, Treasurer 
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PROPERTY AND FABRIC 
 

Great St. Mary’s Property Committee Report 2020 

The church was closed for much of the year because of the pandemic. This, and the 

subsequent impact on the church finances, meant that no significant work was undertaken 

on the fabric of the building and it had not been necessary for the committee to meet. 

However, the staff had ensured that routine checks and maintenance had been carried out 

at both Great St. Mary’s and Michaelhouse and that necessary repairs had been undertaken. 

This included the replacement of central heating pumps and repairs to the control panel at 

Michaelhouse. The gutters of both buildings were checked and cleared and additional pigeon 

protection was installed at Great St. Mary’s.  Also, at Michaelhouse, the refurbishment of the men’s lavatories was 

completed at around the time the March lockdown commenced. This was a well-managed project that improved the 

facilities considerably. The builder was also helpful in ensuring that all was working properly when we re-opened the 

café in September. 

At Great St. Mary’s the works to extend the electronic door locking system to the wicket gate in the West Door were 

completed and a new p.a. system installed to allow better communication with those on the tower. This proved 

invaluable in managing the flow of visitors during the period between lockdowns when we were open and operating 

in a COVID-safe way.  

The decking at the top of the tower was treated with wood preservative by a volunteer whilst there were no visitors 

during the first lockdown.  Clerestory windows at Great St. Mary’s were damaged by high winds during a storm. They 

were secured but would need repairing once circumstances allow. 

The committee were conscious that the Quinquennial two years ago identified the need for extensive repairs to the 

tower masonry within the next four years or so. This would be a substantial piece of work that would require the 

availability of funds and careful planning. 

Gina Vivian-Neal, Chair, Property Committee 
Richard Summers, Operations Director 

 
 

SAFEGUARDING 
 

Safeguarding continued to operate at Great St. Mary’s throughout the various lockdowns and 
restrictions to public worship. There was a particular focus on safeguarding in an on-line 
environment. Great St. Mary’s had taken great care to ensure that our safeguarding 
procedures were helpful to our activities, community and in compliance with all Diocesan and 
National guidelines. We were greatly aided by the continuing support of the Diocesan 
Safeguarding team throughout this time. We also adapted to changes in procedure for Safer 
Recruitment, ensuring that we continued to comply with regulations in a COVID-safe way. 
 
We continued with our retrospective Safer Recruitment work, which, by the end of December 
2020, was nearly all completed. 
 

Many members of the Great St. Mary’s community had updated training (or took it for the first time) through the 
national church (via on-line courses) and through the diocese (“in-person” training via Zoom). This shift to on-line 
learning helped to make many of the training sessions easier to access for many people, and Great St. Mary’s continued 
to support those who needed assistance with the technology. 
 
As ever, Great St. Mary’s was committed to maintaining the highest possible standards in its ministry to children, 
young people, and vulnerable adults. 
 
Julie Crockford, Safeguarding Officer 
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BELL RINGERS 
 
The Society of Cambridge Youths is the group responsible for bell ringing at Great St. 

Mary's. With ringing severely curtailed during the coronavirus pandemic the emphasis was 

on keeping the band together in the absence of any normal tower bell ringing whatsoever. 

The only open ringing at Great St. Mary's since the pandemic started was a continuous 

stretch of almost four months from July to October when it was possible to ring Great St. 

Mary's bells for Sunday services. COVID-secure measures meant that we rang for only 15 

minutes and usually only four-bell arpeggios. 

One ringing highlight was when we rang for the Ordination of Shirley Holder on Saturday, 

26th September. Another was to be able to ring five bells on Christmas Day. 

Many alternative ringing activities were introduced in a bid to find something that Great St. Mary's ringers could do 

together and enjoy. “Ringing Room” became a feature, this being an on-line platform for change-ringing in a virtual 

bell tower, enabling ringers to ring together even when socially distanced.  

Computer equipment normally used to support ringing was, on a temporary basis, running the live-stream installation 

at Great St. Mary's from September 2020. 

Once tower bell ringing at Great St. Mary's on higher numbers could resume, one focus would be on re-establishing 

our top-end ringing so that we could, once more, create music on one of the finest rings in the country. Another focus 

would be to invest in rebuilding our numbers, as is necessary for Great St. Mary's to continue to be an enjoyable and 

rewarding place to ring.  

Liz Orme, Ringing Master, Society of Cambridge Youths 
 

 
BRASS BAND AND BOOKSTALL 
 

Brass Band 

Having made the brasses sparkle for Christmas, we only had one further polishing session 

before lockdown curtailed our activities. The plus side? There would be lots to do when we 

were allowed back!  

We were all invited to look out for notices about the Brass Band in the pewslip if we wanted  

to join those who polish the various brass plaques around the church and then spend an 

equal amount of time drinking coffee and chatting afterwards. It was clear that this was very 

rewarding work because the results could be seen immediately. 

Bookstall - in aid of the south aisle roof repairs and solar panels 

Discreetly in the corner of the narthex stood the bookcase with boundless reading opportunities. Donations of £1 per 

book were invited and many thanks were proffered to both those who purchased, but also to those who donated, the 

books. 

We started the year very well, thanks to some beautiful Folio Society books donated by Adrian and Megan, and a two-

day sale took place designed to coincide with the Book Fair in the Guildhall. Paperback sales were more modest but 

we still raised £722 in the short time available before lockdown. 

We had every intention to re-open as soon as it was permitted, so all were invited to bring all the books that had been 

read while being isolated as it would be a joy to find new homes for them. All contributions could be left in the box 

beside the bookcase. 

Lorna Atwell 
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CHILDREN’S MINISTRY 
 

In January 2020, Carolynn Pritchard, Children’s Minister, went on PhD sabbatical. Rebekah 
Hinney-Perez became Deputy Children’s Minister and with Miranda Perkins, Emi Gordon, 
Alison Pullen and Sally Vernon led Children’s Church. Sarah Rittman and Rebekah led The 
Ark with Jo Hall and Ruth Bridgen. Thank you to everyone. 
 
From March 2020 Rebekah and family streamed Sunday Children’s Church weekly and the 
Holy Week sessions. No mean feat; thank you! The Ark Service moved onto live Zoom with 
Rebekah, Sarah, Ruth, Jo and the Ark Community. Carolynn resumed post in May and she 
and Rebekah co-led until July. Then Rebekah sadly resigned as Deputy for another job. 
 
In September Carolynn made the difficult decision to stop the on-line Children’s Church and 

to continue the Ark on Zoom. The Ark on Zoom had grown throughout the year with new and alumni families joining 
both locally and from afar! Thank you to Sarah, Jo, Ruth, Revd. Devin and Revd. Shirley. 
 
It was difficult to maintain connection with families over 9 months of on-line children’s ministry. In October, Canon 
Adrian started an on-line 9:30 All-Age service in which Carolynn input liturgically and as an Occasional Preacher. The 
Children’s Church and Ark Facebook groups were a major line of communication with Carolynn regularly sharing ideas 
for family faith at home. Carolynn sent out Advent Calendars, story books and craft kits to families at Christmas.  On 
Christmas Eve, a Great St. Mary’s team produced a wonderful on-line production of the Christmas Story; thank you 
everyone. It had a hard year and prayers were asked for the Children’s Ministry. Thank you to Canon Adrian for his 
ongoing support. 
 
Carolynn Pritchard, Children’s Minister 

 
 
CHURCH OPERATIONS 

 
During 2020 the normal work and activities of the church were significantly disrupted by 
the coronavirus pandemic and the restrictions imposed to contain it. Nevertheless, the 
church sought to adapt and innovate and continued to undertake a variety of activities 
designed to achieve outcomes that would help it achieve its objectives. 
 
We developed an extensive range of on-line offerings that are described elsewhere in this 
report and during the initial lockdown we completed numerous risk assessments and 
reviewed the way in which visitors climb the tower and their route around the church. This 
meant that we were able to open in a COVID-safe way when lockdown restrictions were 
eased in July. We remained open for visitors until the second lockdown began at the 
beginning of November – re-opening again when restrictions were eased at the beginning 

of December, to close again after Christmas.   Staff and volunteers worked hard to implement the new innovations 
and they were so effective that we planned to keep many of them in future. 
 
Despite the restrictions imposed in response to the pandemic there were a number of special services over the year 
which we undertook as part of our role, in supporting and developing the diverse and varied life of the City and 
University of Cambridge and its residents. These included: an on-line Remembrance Day service, University Services 
(both on-line and in-person where possible) including our traditional carols service for the University staff. The 
restrictions meant that the many local organisations who normally used the church for their annual carol service were 
not able to. However, the Stephen Perse School filmed a carol service in the church and we held four socially-distanced, 
ticketed, carol services with restricted numbers in place of our normal one or two candlelit carol services. 
 
In the unusual circumstances this year, we were pleased to be able to offer the church as a venue for the (socially 
distanced) presentation of the British Empire Medal by the Lord Lieutenant of Cambridge. 
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The church continued its strong and supportive relationship with Park Street School for whom it provided governors 
and acts of collective worship. The school normally used the church for significant occasions such as marking the 
beginning and end of term and saying farewell to leavers. It was a special pleasure to be able to hold a (socially 
distanced) end of term carol service for key stage two at the end of the autumn term. 
 
The church normally organised a series of free lunchtime concerts providing a facility for residents and visitors and an 
opportunity for musicians to showcase their talents. We also made the church (and Michaelhouse chancel) available 
for partnership events and for hire as a concert, meeting and lecture venue. It was simply not possible to undertake 
these activities for most of the year and it felt significant that we did manage to hold one lunchtime concert when 
regulations were relaxed at the beginning of December (before the second lockdown). 
 
The impact of the pandemic meant that the staff team had to be re-shaped and four part-time and one full-time 
members of staff agreed to be made redundant at the end of October. We were very sad to say goodbye to our 
colleagues and were grateful for their contributions (over the years) to the life of our church. 
 
The need to rationalise our staffing and structures as a result of the pandemic led to a review of processes and 
procedure including developing new risk assessments and policies where appropriate. 
 
Safeguarding continued to be a high priority. The Safeguarding Committee met regularly and practices and procedures 
were reviewed and up-dated. Training for staff and volunteers continued and we worked to raise awareness of 
Safeguarding issues.  
 
We had a robust social media presence. There was significant activity on our Facebook pages (with 1,209 followers) 
and on Twitter (1,248 Followers), as well as a new YouTube channel (229 subscribers, with 10,246 views in 2020). The 
church and those involved in our work featured, again, in the local and national press and media. A weekly email 
newsletter went out to 290 people. 
 
The advent of the pandemic meant that we had to place the next steps in our intended strategic re-visioning on hold. 
We planned to be able to proceed with this work in 2021 and to include as many of our stakeholders as possible in 
this process. In the meantime, subject to the restrictions created by the pandemic, we would focus on rebuilding our 
capacity, structures, finances and presence in the community following the pandemic and the consequent lockdowns 
and developing our role as a place of worship and welcome for all who wished to join us. 
 
Richard Summers, Operations Director 
 

 
CHURCHWARDENS’ REPORT 
 

 
2020 turned out to be a year like no other that anyone will 
remember at Great St. Mary’s, because of the coronavirus pandemic 
and the lockdowns that occurred in March and November. As a 
church community we were used to the challenges faced by our 
fifteenth century building and of the daily patterns of worship, but 
not to the challenge of not being able to enter our buildings for over 
a quarter of the year.  
 

 
As a worshipping community we were very thankful for the way in which our clergy team responded to the challenge 

of technology to ensure that Great St. Mary’s remained as a worshipping community throughout the year and that we 

continued to grow in faith and numerically as a congregation.  

Candlemas on 2nd February was a truly happy day when we marked the ordination of Shirley Holder as deacon to serve 

at Great St. Mary’s. It was a delight to welcome Bishop Dagmar, the Bishop of Huntingdon, on this special day when 

she ordained Shirley and celebrated Holy Communion. The service, was followed by a bring-and-share lunch which 
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was enjoyed by many people, including Shirley’s sister, brother-in-law and niece who had come to be with her on this 

very special day. 

Sunday 15th March was marked by a very special sermon preached by Adrian on the part that the choir and music plays 

in our lives, which was remembered by many - not least because it was the last Sunday that the church was open until 

the second weekend in July. From Sunday 22nd March to Sunday 12th July, the church was closed for worship following 

the announcement of a national lockdown. By Easter Sunday, the pattern of a pre-recorded 10.30am Sunday service 

of Holy Communion one week and Mattins the second week had been established, together with an All-Age service 

once a month.  Throughout the year the talents of our clergy, particularly Devin McLachlan, enabled an on-line 

presence to be maintained throughout and this was enhanced by worship in church for the period 12th July – 2nd 

November.  Zoom coffee after the on-line services had been most enjoyable as the family of Great St. Mary’s shared 

its life together. 

During the pandemic, our on-line worship increased with the recording of Morning Prayer and Compline daily during 

the week, and the Ark children’s service each Tuesday.   Mid-day prayer during Advent drew in many to participate in 

leading worship for the first time. We were singularly fortunate that restrictions were lifted in December which 

enabled the Christmas Carol Services and services on Christmas Day to be held both in church and on-line. Thank you 

to everyone who contributed to the worship during this unprecedented time, including many families.  

The church was closed not only for worship but for the tower and gift shop in the period March to July, which had a 

detrimental impact on our income. The church was able to benefit from the Government’s furlough scheme, which 

contributed 80% of our salary costs and we were very grateful for several special donations which enabled staff to be 

paid their full salary during the time of closure in the spring and again in the autumn. It was with great regret that the 

pandemic resulted in the church having to make several staff redundant in the autumn, and we were deeply grateful 

for the gracious way in which the redundancies were accepted. The church was very grateful to everyone who 

volunteered as stewards in the summer and autumn welcoming our visitors, alongside the full-time paid staff.  

Other events that were marked at Great St. Mary’s include the Michaelmas Ordinations when Shirley was ordained a 

priest at Great St. Mary’s on 26th September and, on the following day, when David Bagnall became a deacon at Ely 

Cathedral. Both Shirley and David have made an enormous contribution to the clergy team.  

Zoom became very much part of our lives and the PCC, Finance and General Purpose and other Committees met 

regularly this way throughout the pandemic. We also held the APCM on zoom in October, following a dispensation by 

the Church of England for annual meetings to be postponed.  

2020 was marked by the deaths of five long-standing members of the congregation. Janet Oswald, Alan Calvert, Dido 

Whitehead and Angela and Richard Wright, and it was with deep sadness that the death of James Atwell, a former 

curate, who returned to Cambridge on retirement was announced on 12th December. May they rest in peace and rise 

in glory.  

We were hugely appreciative of Adrian and the clergy team, Richard and the lay staff team, and many members of the 

congregation for their remarkable work during 2020. We were very grateful, too, to everyone for the generous 

donations that enabled the work of the church, both internally and externally, to continue.  God bless you all and thank 

you for all that you have done to keep the Holy Spirit alive in the centre of Cambridge in what was an extraordinary 

year.    

Margaret Johnston and Joye Rosenstiel, Churchwardens  
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COMMUNICATIONS 
 

2020 saw the introduction of our eMag as our replacement to the printed weekly bulletin. 
With nearly 300 subscribers, we were able to reach people both near and far, and to 
provide more detailed notices than was possible in the bulletin. An added bonus were the 
reflections from the vicar and other clergy, including Rodney and Margaret’s reflections on 
the collects of the Book of Common Prayer. Subscribers included our “regular” 
congregation, as well as those who had found us via our website or social media channels.  
 
Our website moved to greatstmarys.org This move was initially intended to be a temporary 
fix during lockdown, creating a simpler, visitor-friendly “narthex” — especially given how 
many pages on our other website needed constant updating to keep up with changing 

lockdown restrictions. The new website had far less content, in keeping with the ways in which the internet had 
changed. Where webpages were once encyclopaedic places, they now served almost exclusively as shopfront windows 
— as social media became a place for conversation and detailed information.  We examined the role 
of gsm.cam.ac.uk, which may serve as a site for Heritage and university information. 
 
2020 also saw a return to the telephone, and we are grateful for all those who were willing to share their contact 
information with the church. Clergy and members of the pastoral care team could only telephone those people who 
had given us their phone number. In “normal” times we had been a congregation which generally valued the privacy 
of belonging to a large city-centre church. During lockdown and pandemic, being able to check in on one another and 
offer support and prayer had been an important return to one of the deepest gifts of Christian community. 
 
The rolling out of ChurchSuite as the database for our congregational contact information had been delayed, but we 
were hoping to have things in place before the end of the second quarter of 2021. Stay tuned for a notice in your 
eMag! 
 
And then there was our social media presence — Facebook, Twitter, YouTube, and Instagram, all @greatstmarys (with 
apologies to Great St. Mary’s out in Hertfordshire…). The numbers were staggering, a real area of mission and outreach 
— although our ability to share Great St. Mary’s with others would have been exponentially increased if more folks 
had remembered to “like & share” each of our posts.  
 
At the time of writing we had 1,248 Twitter followers, 1,209 Facebook followers, 229 YouTube subscribers, 843 
Instagram followers. Beyond that we were reaching thousands of people each week, and hundreds and sometimes 
thousands of hours of video views each month. For a church, these numbers were pretty good — but we’d love to 
think of ways to invite more people to join us on-line. 
 
As things began to settle down in 2021, we would begin to look for volunteers to take on a more active role in 
maintaining our on-line communications.   Do please be in touch with Rev Devin if you would like to help out! 

 
Reverend Devin McLachlan, Associate Vicar 

 
 
 
 
 
 
 
 
 
 
 

http://greatstmarys.org/
http://gsm.cam.ac.uk/
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EDUCATION AND HERITAGE 
 

2020 started off very well for the Education and Heritage department at Great St. Mary’s, 

with a variety of very well received school primary school visits where we had a variety of 

sessions including Tudors and the 10 commandments. A successful monthly session for 

home schooling families was trialled with sessions including Christmas, creation and 

Noah’s Ark. The feedback for these sessions was positive and future sessions were 

planned.  We also had a large secondary group from Saffron Walden County High School 

that visited the church and climbed the tower with their Chinese visitors. During the 

February half- term we became involved with the Twilight at the Museums for the first 

time. The church was candlelit and there were stories in the chancel and crafts in the nave, 

as well as the opportunity to climb the tower at a discounted rate. This was very popular 

and this year we have been asked to contribute to the on-line event. I also assisted Victoria 

Goodman from CSOC with one of her workshops on creation in March. 

Unfortunately, after March all future bookings were unable to take place which was unfortunate as we had many 

scheduled in with sessions planned for what happens inside the church, the geography around the church amongst 

others. We were able to have a small group school group visit in October. 

Becky Auty, Education and Heritage Officer 

 
 
ENVIRONMENT GROUP 
 

Monthly Zoom meetings enabled the Environment Committee to remain active throughout 

2020.  

In May we were informed that we had achieved the Eco Church’s Silver Award. The award was 

designed to equip churches to express care for God’s world in worship and teaching; in how 

you look after buildings and land; in how to engage with the local community and in global 

campaigns, and in the personal lifestyles of the congregation. A donation was made to the Eco 

Church from members of the committee.  

More information at:  https://ecochurch.arocha.org.uk/ .  

In July, Clare Redfern gave a BBC Radio Cambridgeshire interview on our Silver Award 

achievement. 

Weekly Eco Tips became a feature in the Great St. Mary’s eMag. As stewards of the environment, we are challenged 

to look after God’s creation. The eco tips provided the congregation with ways in which they could live a more 

sustainable lifestyle and reduce their carbon footprint.  

We remained optimistic that once the planned work on tower restoration had been completed, we would be able to 

install swift boxes. Representatives of the committee met with the city council’s gardener and biodiversity officer.  It 

was agreed to turf the area in the far south-east corner of the graveyard with woodland edge wildlife turf. The Church 

Operations Manager agreed to the position of the small discreet ‘bug hotel’ in the churchyard on a trial basis. The 

Diocesan Tree Adviser was asked to comment on a proposal to plant two trees in the graveyard on the north side of 

the church to replace two that appeared to have been removed a number of years ago. The committee continued to 

liaise with Friends of Mill Road Cemetery in assisting with the management plan and undertaking wildlife surveys.  

 

 

https://ecochurch.arocha.org.uk/
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The committee encouraged Great St. Mary’s efforts to reduce its carbon footprint with the use of LED lights; a move 

to a green tariff energy provider; the fitting of dual-flush toilet buttons; a reduction in paper usage; the ability to re-

cycle disposables and the use of environmentally-friendly cleaning products. 

 
The Church of England had set a target to reach net-zero carbon emissions by 2030 for its churches and schools. The 

environment committee planned to continue to assist in achieving this aim. Weekly concern for the environment was 

included in our church prayers. 

My grateful thanks to those who had served on the Environment Committee. Particular thanks to Clare Redfern and 

Frank Dean who left the committee during the course of the year. 

Andrew Dobson, Chair, Environment Committee 

 
 
MARKETPLACE CHAPLAINCY 
 

Summary 

The chaplaincy was now an accepted and welcomed part of the market community.  With the 

market facing multiple challenges of the redevelopment project and then the COVID19 

pandemic, the chaplaincy continued to walk alongside the market community offering 

Christ’s presence and support. 

Activity and Progress  

December 2019 - With the co-operation of the market management, Great St. Mary’s took a 

stall for the day as a presence and witness where we chatted with visitors, provided 

information about our Advent and Christmas services and offered festive refreshments.  There was a good group of 

members of the congregation who helped to volunteer to staff the stall and we also offered refreshments to market 

traders.  As Chaplain, I designed a Christmas Card of the Market Square, specifically for the market community from 

the whole church, which was well received. 

2020 - There had been plans to build on the liturgical and pastoral activities of the previous year; however, the 

pandemic and associated lockdowns significantly impacted on plans, although the chaplaincy very much continued.    

Lockdown 

Up until March my market stall, as a commercial artist, provided a presence twice a week.  However, as with other 

(non-essential) traders, we all experienced having to cease trading through the national lockdown. 

Passiontide 

With Palm Sunday and Holy Week occurring during lockdown, we were sadly unable to mark the Passion in the planned 

way.  The intention had been to have chaperoned children giving out palm crosses to all the market traders, during 

the Palm Sunday procession.  It was hoped that this idea could be revisited in the future. 

Market Engagement 

Engagement with the market community continued and strengthened on social media including a shared spiritual 

journey of Holy Week through a series of prayerful paintings.  Chocolate eggs were given out to those essential traders 

still on the market on Easter Sunday! 



Annual Review 2020                                                                                                                                                                     13 

We continued to recognise and reflect the church year where possibly during lockdown, including the giving of a red 

rose postcard on St George’s Day.  

Witness 

After the end of the lockdown, during the summer, and back on the market stall, I was able to engage with visitors and 

signpost them to the church. 

As part of the church’s Advent and Christmas witness we took a stall for two Fridays in Advent, where we live-streamed 

morning prayer during the set up and bustle of a working market. In addition, members of the market community 

contributed to on-line midday prayer services. 

Market Closure 2021 -  Sadly the Council took the decision to close the market to all traders without consultation on 

New Year’s Eve 2020 and immediately barricaded off the market with metal fences.  At the time of writing, whilst the 

market did re- open for essential traders after a very significant response from the public (over 8,000 people signed a 

petition), protracted discussions with the council continued to enable all traders to return within COVID safeguarding. 

As part of the Chaplaincy role, I attended regular on-line meetings of the Trade Association and meetings with Council 

officials. 

Opportunities 

The market community faced challenges of both risk and opportunity and all were asked to continue to hold this 

chaplaincy and our market in their prayers. 

Edward Cearns, Chaplain to the Marketplace 

 
 
MUSIC – CHOIRS AND ACADEMY 
 

Choirs 

2020 got off to a pretty good start for music at Great St. Mary’s. The choir had been in 

excellent voice at Christmas 2019, and the new Safeguarding arrangements for the choirs 

were well-established at the beginning of the New Year. These included a newly-recruited 

team of stewards to enhance our care and supervision of the choristers and assist with some 

administrative duties. We enjoyed some memorable services, of which the most moving 

was Shirley’s Ordination at Candlemas, when it was splendid to have the full choir in the 

South Gallery, singing music chosen by Shirley, who has always been such a supporter and 

friend of the choir.  

In February, the choir undertook a tour to Kent, organised brilliantly once again by Emma Dunn, with assistance from 

her daughter Lucy (former Head Girl Chorister), in her Master’s year at Canterbury Christchurch University. The tour 

choir sang two evensongs at Canterbury Cathedral, gave a well-attended concert at St Stephen’s Church, and, on the 

way home, sang for the Eucharist in Plaxtol, where Peter Hayler is Rector. Emma’s impeccable organisation resulted 

in a very successful tour, which ran smoothly from start to finish, even though Emma herself was unable to attend 

through illness. 

Just before the lockdown in March, we had made a prayerful start to Lent with the Miserere of Tommaso Bai, planned 

some beautiful music and liturgies for Passiontide, and begun the process of induction and welcome for the oldest 

children in the Junior Choir. Our last choral service, evensong on 15 March, was full of joy, with music by Stanford, Bob 

Chilcott and Peter Moger.  

Early in the lockdown, it was decided that all Music Staff should be furloughed, and whilst the speed with which the 

decision was taken might have left the choir and music team feeling a little isolated and all-too-quiet for a while, I 

appreciated the strategic sense of this move. In our absence, the Great St. Mary’s on-line worship was blessed by kind 
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musicians from around the congregations recording music for services from their homes, for which we were all very 

thankful. 

Over the summer, with flexibility introduced into the furlough scheme, the church was gradually able to re-open, and 

Benedict, Helen and I were able to perform some live music in worship. At the same time, the choirs, during their 

holidays, embarked on the first remote recording projects, allowing their voices to be heard again on-line, and over 

the PA in church. Over the ensuing months, in common with other musicians around the world, Benedict and I 

developed some proficiency in editing these together. Whilst it is undoubtedly quite satisfying to create a convincing 

ensemble from disparate sounds, it cannot be denied that assembling music in this way is a hugely laborious and time-

consuming process, with even short pieces taking several hours to edit together, and I shall be glad, when the time 

comes, to see the back of it! 

The choir returned to regular rehearsals in September, and established a pattern of rehearsing together and receiving 

voice coaching from Helen via Zoom. Setting this up at this point was to prove invaluable during later lockdowns and 

I was very thankful for having created a garden room last year, as running rehearsals from the house with a baby 

around would have been impossible! I would never have expected, a year ago, to find myself extolling the virtues of a 

rehearsal method where I could not hear a note, but, perhaps to everyone’s surprise, Zoom rehearsals could be quite 

successful for an established choir, like ours, which is in generally good shape. Although they undoubtedly felt a bit 

peculiar, they encouraged a level of musical independence and self-scrutiny from the individual, which is essential for 

any kind of music-making.  

In October, the choirs returned to rehearsals and services in Great St. Mary’s. This step came after some weeks drawing 

up detailed Risk Assessments and implementing new structures and timetables, which the choirs embraced with their 

customary good humour and commitment. Back in church, the independence developed over the Zoom rehearsals 

meant that the necessary two-metre spacing between singers (spread along the whole length of the south gallery) was 

not as peculiar and daunting as it could have been. The choirs’ new station proved very successful, as sound can 

emerge in a far more natural and unforced way, and the distinctive colour and dignity of the University Organ, which 

Benedict played so beautifully, proved superbly fitting for our liturgy and music.  

Angela and Richard Wright, long-term supporters of Music at Great St. Mary’s, passed away within a few weeks of 

each other in the summer, but we were lucky to be able to hold small memorial services for them both in church, 

featuring music they loved and had been able to choose. In their memory, a new fund to support music and the choirs 

was set up, and remains open. The generous donations already received will be hugely significant as live music returns 

to our beautiful church.  

With the positive steps taken in the Autumn came a blow, as part of the staffing review, as Emma Dunn accepted 

redundancy, and left Great St. Mary’s at the end of October. This was a major setback to the department, and its 

impact is yet to be fully felt. Emma’s friendship and support over nearly a decade helped enable the growth of our 

music department into a more flexible, colourful and ambitious unit, befitting of a major church in a university city. 

Her skills in the office, in the stalls and on tours would be very much missed, and thought would need to be given to 

how they could be replaced in the future.  

After an hiatus in November, during which the choirs returned to Zoom rehearsals, we enjoyed contributing to live 

worship up to Christmas Day. Whilst we could not welcome the large numbers of worshippers into the church for our 

carol services, many more were able to enjoy our worship on-line, and we were able to try some new things. The most 

significant development was splitting the workload for the Christmas services across the choral foundation, allowing 

the younger choristers to sing two entire carol services (of four in total) on their own, bringing a more diverse 

repertoire to the celebration, and giving a deserved vote of confidence to this talented group of young musicians. 

Although it presented many challenges, 2020 nevertheless brought out inner strengths amongst the musicians at Great 

St. Mary’s, and there was a great deal to give thanks for. Although the total membership of the choirs had dipped 

below seventy for the first time in a number of years, this proved something of a blessing in allowing the choirs to fit 

more easily into their COVID-safe space! We auditioned (over Zoom) and welcomed eight new choristers in September, 

and there was every indication that when normality returned, music would be back at Great St. Mary’s as strong as 
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ever, and there was much hope from me that we would be able to find outlets for the huge range of talent and 

enthusiasm amongst the team.  

I was indebted, as ever, to the support of all the choirs, their families, and, above all, to Benedict and Helen: thank  

you all so much: now, onwards and upwards! 

Sam Hayes, Director of Music 

 

Academy of Great St. Mary’s Orchestra 

The orchestra held a beautiful concert in February (2020) with Beethoven’s Coriolan 

Overture, Mendelssohn’s Italian symphony, Pounds’ Sinfonietta and Mozart’s Andante for 

Flute in C, with soloist Dinah Pounds. 

We had planned a wonderful year of concerts including Vaughan Williams’ 5th symphony, 

Dvorak’s New World symphony, Schubert’s 6th symphony, Adam Pounds’ violin concerto, 

and our usual Christmas celebration concert with the Great St. Mary’s choirs. 

It was fortunate that the spectacular concert with our international soloist Chloe Hanslip 

had been held the previous September on the Alumni Weekend. 

No playing was possible from the March lockdown onwards.  However, we were most grateful to St. Philip’s church in 

Mill Road who, in October, were happy for us to rehearse there as the church has no pews, is spacious and has a very 

high ceiling.  After an extensive risk assessment of the space in accordance with the Royal School of Church Music 

guidelines, strict protocols were prepared.  We were then able to hold two rehearsals involving some 15 players, all 

socially distanced, and it was a real joy to play again together in-person (starting with Beethoven’s 1st symphony).  

Sadly, the November lockdown then occurred and of course there was no further possibility of playing together again. 

However, we look forward to rehearsing before too long in 2021, in the very special ambience of Great St. Mary’s!  
 

Adam Pounds, Conductor, Academy of Great St. Mary’s Orchestra 

 
 
PASTORAL WORK AND HOME GROUPS 
 

The clergy team continued to have oversight of the pastoral care of the congregation and 
tried to be in phone or email contact during 2020 with everyone on the electoral roll. We 
also responded to particular pastoral needs and to those who were unwell at home or in 
hospital, especially some of our senior folk. 
 
When visiting was possible over the Summer and Autumn months the clergy visited people 
in their homes and took Home Communions as requested. 
 
In January when lockdown hit again, we invited a small team of others in the congregation 
to help us and, after some initial training, they began offering extra regular support. I would 
like to thank them for their caring ministry. The restrictions associated with the pandemic 

had taken their toll on all of us in various ways, but we trusted that by being branches in Jesus, the vine, and looking 
out for one another where we could, some of Jesus’ compassion and love had been shared amongst us. 
 
I was encouraged that the initial phone buddies scheme continued throughout the year, especially for those who could 
not leave their homes, and was delighted to learn how much informal care there was in our wider fellowship.  
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Small Groups 

In the past year we had a number of small groups meeting which had a variety of names, a Bible study group and a 

Home Group on Tuesdays evenings, a Home Group on Wednesday afternoons, a Home Group on Thursday evenings, 

Matt Gloss, now retitled Read, Mark, Learn on Thursdays, another Home Group on Tuesday evenings, which then 

morphed into a Lent Group and a new Lent Group on Wednesday evenings. All 7 groups met to study, deepen 

friendships and pray for one another, so that in many weeks there would be up to 60 people encouraging one another 

in faith, hope and love. The Bible was the mainstay of our studies, but was supplemented by explanatory commentaries 

and other texts, and many shared in the task of preparing and leading. For almost the whole year groups met on Zoom, 

and while that could be tiring, it had the great advantage of bringing us face to face with others and so friendships 

deepened and had been enriched. “The word of God is living and powerful” (Hebrews 4.12) 

Reverend Shirley Holder, Curate 

 
Margaret Ingram’s Home Group 

Since March 2020 we met every Wednesday afternoon except one. Most of our meetings 

were on Zoom, but in the brief period when we were allowed to meet in a garden, we 

were very happy to meet in the Bridges’ beautiful garden. 

We studied the Acts of the Apostles, followed by the epistle to the Romans and the epistle 

of James. As Advent approached, we decided to look at the biblical passages in Handel’s 

Messiah, which took us to the prophet Isaiah, and latterly to Revelation. We were ably 

helped and instructed by Catherine Smart’s scholarship and enthusiasm for these 

sometimes challenging books: our discussions were lively and wide-ranging, and we 

gained new insights into biblical texts. Doubt and scepticism had been expressed about some of them, but scripture 

has a way of opening the mind and “speaking” to us.  

All of us did appreciate Zoom: without it, we would have so easily lost touch with our fellow Christians, but of course, 

we would be delighted when we could once again meet as a group face to face. 

Margaret Ingram 

 
SACRISTRY 
 

In a previous Report, I started by saying “the work of the Sacristan should not be noticed.”  
 
Well, that was not difficult for this last year!  It had certainly not been noticed because it 
had mostly been absent. 
 
On that previous occasion, I continued “The aim is to aid Worship but not distract from it.”   
 
But, as you know, the conditions under which we could worship completely changed this 
last year and the work of the Sacristan became, mostly, redundant.  It was the same with 

the Servers:   
 
As “those who aid worship” it was the technical people who took over from the Sacristan and Servers and performed 
great work in aiding the worship.  Many thanks to all of them.   
 
This last year, we all learned that there were many ways to worship God and many of them did not need a Sacristan 
or Servers.  I very much hope we would need them in the future for appropriate occasions, but keeping a memory of 
the variety of ways of worship would be good. 
 
Catherine Smart, Sacristan 
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SERVERS 
 

Well, what a year it had been. I could only echo Catherine’s words, and agree that there was 

little to report because, in 2020, Servers had been mostly absent! The start of the year was 

always a quiet time, as we reflected on the uplifting and busy period of Advent and 

Christmastide, especially our wonderful “Carols by Candlelight” services, and the Midnight 

Eucharist, where Servers were privileged to play an important part. In January we had our usual 

9.30 Sunday Eucharist Services. On February 2nd, we had a very special Service for Shirley’s 

Ordination by Bishop Dagmar, which I recall was a very moving occasion, requiring careful 

preparation and rehearsal. In fact looking through my well-thumbed notes (with many 

highlighted sections and scribbles in the margins!), made me realise how lucky we are at Great 

St. Mary’s to have such amazing support and teamwork, involving the Clergy, the Sacristans, the Vergers, the Choir 

and the Sidespeople, all working together to make things run smoothly. We continued with our usual weekly Services, 

and our special Ash Wednesday Service on February 26th went ahead as usual, after which coronavirus took over our 

lives. Basically, Easter was cancelled in terms of Serving duties, due to the restrictions on the number of people who 

could be in the Sanctuary for any (on-line) Church service. Even when the Church was open for worship with social 

distancing in force, it was not possible to have Servers involved. Many thanks must go to the clergy and the “tech” 

wizards who enabled us to worship “virtually” during this long, hard year.  During 2020 we said good-bye to our lovely 

group of Ordinands who joined the Serving team during their time in Cambridge. We thank them for their great 

contribution to our worship during the period before COVID. We pray that things will improve soon, and that we may 

be able to get back to Serving in the near future, and, hopefully, to welcoming a new group of ordinands who may like 

to join us in the future. In the meantime, my personal thanks go to every single member of the Serving Team for their 

patience, hard work and dedication. Special thanks also to Catherine, our Sacristan, for her knowledge, support and 

calming influence (especially on me!), and of course to Adrian, Devin, Andrew and Shirley. Serving at Great St. Mary’s 

is a great privilege, and I do hope that some members of the congregation may want to join the Serving team when 

things get back to normal. Please do get in touch, or speak to me when we are able to, if you would like to find out 

more about Serving at Great St. Mary’s. 

Gillian Crossan, Head Server 

 
 
VERGERS 

 
Following a wonderful Christmas, the shop and verging team were looking forward to 
2020.  Plans were in place to promote the shop and tower, and extra safety measures had 
been planned to improve the customer tower experience. 
  
January was exceptional and we all thought this was a very good omen for the year to 
come.  Unfortunately, dark clouds began to appear in February - lots of overseas language 
schools started to cancel planned visits to Great St. Mary’s and the writing was soon on the 
wall. 
  
Late March saw the closure of Great St. Mary’s, and a long, sad period followed.  In 
anticipation of re-opening, the planned improvements to the tower were quietly put in place 

and proved to be a great success when we re-opened in sunny July. 
  
After tentatively re-opening our doors, we needed, and heavily relied on, volunteers to support our furloughed 
staff.  As always, the Great St. Marys back-room team stepped in and provided much needed help. Despite this great 
team effort, it was not enough to postpone the inevitable, and many friends and colleagues unfortunately left us and 
were greatly missed. 
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The signs were that we would again have to close our doors in the new year 2021, but all the shop and verging team 
were looking forward to getting back to normal at some point. 
  
However, let us remember that through all the dark days of 2020, Great St. Mary’s was still able to open the shop and 
tower and serve the community with services, funerals and even a double carol service. 
 
Robert Smyth, Head Verger 

  
 
WIDER CONCERNS 

 
 

Thank you tremendously for everyone’s invaluable support over this last year.  The projects 

expressed deep appreciation for our support at this time of such major challenges with the 

pandemic.  All are doing remarkable and sterling work.  Our support enabled work which 

otherwise would not have been possible. 

 

 

 

1     In 2020 the following sums were allocated: 
 
£  1,805 Christmas Carols (2019) – Emmaus; (+ £1,705 for Great St. Mary’s) 
£     747 Advent Carols and Crib (2019)  - Romsey Mill; (+£747 for Great St. Mary’s) 
£  3,350 Christmas Envelopes: - Centre 33 £1,584 and Syrian refugees via UNHCR £1,766 
£     235 CCHP (including Devin’s beard fund-raising!) 
£     275 Foodbank donation + gifts in kind during Advent (2019) 
£     445 Goodwill Children’s homes, Jenny Houghton’s marmalade sales! 
£  1,875 Easter - Christian Blind Mission (CBM) £1,500 + Gift aid= £1,875 

(+ Government matching funding £1,500, to total £3,375) 
£     500 Christian Aid Week 
£     964 Harvest - Foodbank (plus donations in kind to supermarkets) 
£     344 St. Peter-tide – training for women at the Kigali Theological College 

 
£10,540 TOTAL 

 

 

 

                                

                                     CBM’s transformational eye surgery            Centre 33, Cambridge 
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2     Sansom Bequest: 
 
The PCC, in September 2020, considered that in view of the severe problems faced by charities and projects caused 

by the pandemic, it was timely to allocate part of the Sansom Bequest which hitherto had been held in reserve.  The 

Bequest was given under the Will of Margaret Sansom for the ‘Wider Concerns Committee of the PCC of Great St. 

Mary’s Church, Cambridge, to be utilized as they think fit.’ 

On the recommendation of the Wider Concerns Committee (WCC) the PCC allocated £2,500 to each of the following 

6 projects to total £15,000: 

Home:  

Rowan – working with those with learning-disabilities, providing skills training for the production of fine artwork and 

crafts (we sell their craft work in our gift shop) and offering opportunities for self-expression and creative exploration.  

Women’s Aid – giving critical support to women and children suffering from the steep rise in domestic violence caused 

by the pandemic.  

Citizens’ Advice Bureau – providing vital advice and support at this time of the pandemic, with greatly increased 

demand on their services. 

Overseas:  

We had received impressive reports of their work during the pandemic (all projects had been visited by members of 

Great St. Mary’s in recent years): 

Princess Basma Centre Jerusalem - offering inclusive education for all and particularly for disabled children regardless 

of nationality or faith. 

Deaf School in Jordan - survival is under threat - giving vital support and education without which many would have 

no means of communication; also helping Syrian deaf children refugees.  

Partners for Change - Ethiopia – doing vital pioneering work in integrated community development in very poor 

villages, fostering education and support for children, and help for women to set up small businesses to provide a 

livelihood (we sell their craft work in our gift shop). 

An allocation of £1,450 was also made to the school in Zimbabwe which we regularly support to complete the 

provision of solar panels primarily funded by the collection at Harvest 2019 (£2,600).  The solar panels have been 

transformational for the work of the school. 

3     Social Justice: 

Homelessness - City Council 
The WCC, through its Homelessness Group, continued to keep abreast of the situation in Cambridge.  In December, it 
submitted a response to the City Council’s consultation document on its strategy for homelessness and rough sleeping. 
The City Council was now starting to implement its strategy summarised as follows: 
 

-  Supporting those at risk of homelessness to remain in their homes whenever possible or to find a new home without 

   an intervening period of homelessness  

-  Improving access to a range of permanent accommodation  

-  Minimising the use of temporary and emergency accommodation  

-  Improving access to, and effectiveness of, support services  

-  Preventing rough sleeping  
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-  Breaking the cycle of chronic and repeat street homelessness and rough sleeping  

Much work had been carried out by the City Council during the pandemic to house those who were homeless and also 
in providing new permanent accommodation in ‘pods’ in partnership with local businesses and agencies. 
 
Cambridge Churches Homelessness Project  (CCHP)  
We hosted five nights for 19 homeless with supper and overnight stay before the March lockdown. This was very 

special and memorable. Such hosting was not feasible during the winter because of the pandemic.  Instead, CCHP 

provided food and support for those in temporary accommodation without cooking facilities.  It also funded 

accommodation for a small number of people without recourse to public funds or who had fallen through the net of 

City Council provision.  

Child poverty 
The WCC continued to be vigilant about issues of child poverty in Cambridge, reflected in allocations above. 
 
Cambridge Refugee Resettlement Campaign (CRRC) 
The WCC was in discussion about how best to support refugee families accepted by Government and the City Council 
for resettlement in the Cambridge area. 

 
Margaret Johnston, Chair, Wider Concerns Committee 

 
 
WORSHIP 

 
2019 ended with a record-setting number of services, welcoming tens of thousands of 
people to worship and carol services in the month of December. With the start of the 
coronavirus pandemic, we moved our worship on-line, with no idea how long we might be 
meeting together in prayer over the internet.  
 
Our on-line worship was a mixture of platforms and styles — very much as our in-church 
worship represented a mixture of forms and styles, from spoken Prayer Book to choral 
eucharists to celebrating the Eucharist on the floor of Michaelhouse with our infants and 
toddlers in The Ark.  
 

In sorting out our on-line worship, there were some values that we particularly looked to: 

• Faithfulness: We wanted to be sure that our worship was prayerful, faithful to the Gospel, and furthering our 
mission as a church. This meant that we had both "live" on-line worship (including morning prayer and 
compline) as well as pre-recorded services for our 9.30 Eucharist, allowing us to write icons of worship using 
hymns, organ music, and involving different members of the congregation.  What do I mean by "to write 
icons"?  An icon is a window (quite literally, in Greek) through which we pray — a work of art which points to 
something holier than itself. An icon of the Transfiguration is not the Transfiguration, but it is something which 
has been prayerfully created in order to direct our prayers and thoughts to that holy event. Likewise, an on-
line Eucharist is a window, an icon, through which we pray together, and with the whole communion of saints, 
and thereby participate spiritually in the sacrament; 

• Reliability: Using a platform that wasn't prone to crashing, or complicated to use or access, was important; 
while Zoom had become more reliable, in the early months of the pandemic a number of sister churches 
struggled with Zoom worship "crashing"; 

• Ease of Use: Especially in the first months, our services were being recorded by a range of clergy and lay 
leaders with different comfort levels when it came to technology.  Livestreaming to a Facebook Page was 
something any of us could do with a mobile phone and no installation of new software; 

• Accessibility: Although some congregations moved immediately to Zoom worship, Great St. Mary’s also had a 
very public-facing style of public worship, and we wanted it to be easy for the stranger and the visitor to 
wander in during our on-line worship. We used a combination of Facebook and YouTube, as platforms where 
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our liturgy was publicly accessible and findable.  It was wonderful to meet new members of our congregation, 
joining us from around the world!  

• Growth: The loan of equipment and expertise from Dave Richards, and generous donations that made it 
possible to begin installing our own equipment, meant that we would be able to live-stream worship and 
concerts in the years to come.  

I am sure I got some of it wrong sometimes, and I appreciated the community's support and flexibility as we adapted 
to worship life under COVID restrictions. There were many people to thank — these include our incredible musicians, 
Sam and Benedict, who put in hundreds and hundreds of hours of editing time, taking recordings of individual choir 
members and creating a virtual choir in our services, as well as cleaning up old recordings from services and tours in 
past years; Shirley Holder for arranging our rota of readers and intercessors; Dave Richards for overseeing all our 
livestreaming from Great St. Mary’s; and to the whole team of choristers, readers, intercessors, preachers, clergy and 
other ministers.  Liturgy is, quite literally, the work of the people — and we were so grateful for all your hard work. 
 
By the end of 2020 our worshipping life had grown in both depth and breadth, in-person and on-line. We learned not 
to take for granted the experience of corporate prayer, and we discovered all the ways that the Holy Spirit moves in 
our hearts even across unexpected distances. Thank you! 
 
Reverend Devin McLachlan, Associate Vicar 
 

 
MICHAELHOUSE – TRUSTEES 

 
Since 2002, the Michaelhouse Centre had been operated by a separate charitable company 

(originally set up by the PCC in 1997). The company occupied part of St Michael’s Church 
under licence and successfully operated a community centre, also having an agreement with 

Trinity Restaurants Ltd who operated the Michaelhouse Café. 

At the end of February 2020, the company operating the Michaelhouse Café went into 

liquidation. This was immediately followed by the lockdown ordered by the Government in 
response to the coronavirus pandemic and the Centre had to close. This unprecedented 

situation caused the Trustees to review their role and together with the Vicar and 

Operations Director consider options for the future governance and operation of 

Michaelhouse. They ultimately concluded that it would be better for the PCC to take direct responsibility for operation 

of the café and community centre whilst the Trustees explored other ways in which they could best offer support for 

the charitable purposes of Michaelhouse. 

 

Having taken responsibility for the operation of Michaelhouse, the PCC formed a trading company, Great St. Mary’s 

Trading Ltd., to provide a vehicle for this and employed Wilson Vale Ltd. to operate the café on its behalf. The café re-

opened at the beginning of September 2020 but closed again in November due to the Government lockdown; re-

opening briefly in December before closing again due to lockdown after Christmas. The meeting rooms remained 

closed until such time as the activities could be undertaken safely in accordance with Government guidelines, and 

public worship had not been held in the chapel since the first lockdown in early 2020. 

The PCC started to bring in some art exhibitions before the second lockdown and would in future be responsible for 

organising events and activities, as and when they became possible.  The Michaelhouse Trustees now had no 

responsibility for any operational matters at Michaelhouse.  They were, however, very keen to protect and support 

the Michaelhouse Singers and to ensure that the Friends, currently 91 in number, continued.  

In March we said goodbye to Stephen Watson as Treasurer and welcomed Joanna Womack as Stephen’s successor. 

The Trustees were confident that the PCC intended to preserve and protect the vision and purpose of the founders of 

the Michaelhouse Project.  

Fiona Cornish, Chair of Michaelhouse Trustees 
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MICHAELHOUSE – WORSHIP 
 

Michaelhouse had a very much curtailed ministry during the course of 2020. Much was 

planned, but less achieved as a consequence of the onslaught of the pandemic.  

The first three months of the year saw services within the church continue: The Ark, special 

services, art exhibitions, meetings of Trinity Forum and Faith in the Fitz, a series of talks 

about works of art in the Fitzwilliam Museum and their connection to faith.  However, these 

ended abruptly when lockdown was called. We had introduced a new weekly Communion 

service - a Commuters’ Communion - on Monday mornings at 8am and it was just beginning 

to have some traction. The student-led Heartsease met on Sunday nights (9pm) to pray, 

testify, sing and worship, with either Compline or Holy Communion to complete the 

evening. Hot chocolate and flapjacks followed with some time for community and 

conversation. Helen Orr and her band of singers led an on-line community of worshippers drawn together by a musical 

ministry.  Our #Edge student ministry also met in the Michaelhouse Café during the academic year. 

But then the walls came tumbling down - Michaelhouse Café folded and new ventures had to be sought. And when 

next the lockdown was eased, service resumed with a new operation, contracted to Wilson-Vale, and to ensure that 

it would be commercially viable the chancel was opened as part of the café. It proved to be a considerable success - 

rapidly becoming popular amongst those who had previously frequented the café. Good food, good atmosphere and 

good service! 

By the close of 2020 services had not yet resumed in Michaelhouse, but a few on-line recordings from the Hervey de 

Stanton Chapel had been live-streamed or recorded.  

Here’s hoping that the Spring of 2021 will bring some better news along with warmer weather, and we hope to resume 

some worship in St Michael’s during the Easter term. 

Reverend Andrew Day, Curate 

 
 


