
GREAT ST. MARY’S – THE UNIVERSITY CHURCH 

Minutes of the Vestry Meeting and the Annual Parochial Church Council Meeting of 28th April 2019 

Present: Rev. Canon Adrian Daffern (Chair), Rev. Devin McLachlan, Rev. Andrew Day, Rev. Helen Orr, Miss 
Margaret Johnston, Mrs. Joye Rosenstiel (Churchwardens), Miss Jennifer Houghton (Minutes Secretary) and a 
further 100 members of the congregation. 

Vestry Meeting 

1.  Election of Vestry Clerk 

M. Johnston proposed, T. Culver seconded and it was agreed unanimously that Jennifer Houghton be elected 
Vestry Clerk. 

2. Election of Churchwardens 

Margaret Johnston was proposed by A. Lindley and seconded by P. Corby, Joye Rosenstiel was proposed by 

M. Ingram and seconded by S. Broom; both were elected unanimously and warmly thanked for all their work. 

Annual Parochial Church Meeting 

1.  The Vicar welcomed all members.  Apologies for absence were received from M. Ingram, A. and C. 
Pritchard,  S. Reeves and S. Spencer. 

2. The Minutes of the last meeting of 28th April 2018 were approved. 

3. Churchwardens’ Reports on the Fabric, Goods and Ornaments of the Church 

M. Johnston recognised the churchwardens’ duties as guardians and custodians of both GSM and Michaelhouse 
and the risks to which they might be subject, brought home by the recent fire in Notre Dame in Paris.  The 
churches were in good shape, but payment for the south roof repair and solar panels would continue for some 
time, though it was accepted that in due course the solar panels would pay for themselves in savings on energy 
costs. Thanks were expressed to Gina Vivian-Neal and members of the Property Committee, and to the church 
architect, Karen Lim. The exhibition of sculptures in the churchyard would finish at the end of 2019.  On a 
proposal from T. Culver, seconded by A. Bradfield, the report was approved unanimously. 

4.  Other Reports 

 The amounts given to the various projects at home and abroad nominated by the Wider Concerns 
Committee were noted with interest, and members of the congregation thanked, and in particular for their 
support to emergencies.  The other reports in the Annual Review were accepted. 

5. Report on the Electoral Roll 
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 The electoral roll numbered 225 at end December 2018 but by the time of reporting to this APCM it was 
221.   Four people had missed the new deadline but their names would be included forthwith.  Anne Lindley 
was thanked for her work as Electoral Roll Officer. 

6. Presentation of Annual Accounts 

 Graham Day presented the accounts, drawing attention to the following points:  there had been an 
unrestricted surplus of £45k compared with £79k the previous year, but the income had marginally increased.  
Expenditure had increased as more staff had had to be employed to cover the multitude of activities and health 
and safety and safe-guarding requirements.  £20k had been transferred to the Fabric Fund and £70k had been 
spent on the tower and new panels outside the kitchen since the year end.  The budget for maintenance was 
about £20k.  Trading at the shop and tower entrance amounted to some £254k, higher than the previous year, but 
the running costs were higher too with the result that the surplus was slightly down.   To fund the south roof 
work a congregational loan of £50k and a mortgage of £100k had been taken out, some of which had already 
been repaid.  The south roof restricted fund was in deficit by £145k and it was necessary to keep up the fund-
raising efforts.  The investment properties had not been revalued this year in view of property market 
uncertainties.  

In answer to a question as to whether the Trust Deed had been found, he said it was probably the church did not 
have a formal Trust Deed and reference to it would be removed from next year’s accounts. The balances in the 
restricted funds were noted, and the PCC would be asked to review them. 

The accounts were received by the meeting.  

7. Election of Four Members of the Parochial Church Council and Confirmation of Deanery Synod 
Representatives 

 Seven candidates had been nominated, but three were ineligible as they had not been on the Electoral Roll 
for six months.  It was hoped they would serve the church in other ways, and perhaps be proposed in 2020.  The 
following were elected as new members of the PCC: Brian Corby, proposed by J. Houghton, seconded  

 by T. Culver; Graham Day, proposed by M. Johnston and seconded by A. Pritchard; Selwyn Image, proposed 
by V. McDouall and seconded by P. Davison; Anne Lindley, proposed by P. Davison and seconded by V. 
McDouall.  The Deanery Synod members were confirmed for a further year as S. de Mas, M. Ingram and A. 
Pritchard. 

8. Appointment of Sidespersons 

The following were confirmed as sidespersons:  Parish Communion: Ann Bradfield, Sally Broom, Lee Brown, 
Tomoki Dean, Kate Denmead, Liz Finlayson, Liz Gohery, Andrew Gordon, Kit Helps, Shirley Holder, Louise 
Hubball, Margaret Ingram, Margaret Johnston, Aishwarya Griselda Jacob, Arvan Pritchard, Joye Rosenstiel. 

Mattins:  Sally Broom, Ruth Cheung, Kate Haslam, Sheila Rushton, Ben and Kate Willetts, John Woodall. 
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Evensong: Sally Broom, Dot and Jonathan Chatfield, Mary-Jane Montgomerie House, Sally Vernon, John 
Woodall.  

9. Appointment of Independent Examiners 

 It was proposed by P. Brooke, seconded by T. Culver and agreed unanimously that Staffords should be 
appointed Independent Examiners.  They had been most helpful in working to a tight deadline and this was 
greatly appreciated. 

10. Vicar’s Address 

 The Vicar expressed his delight at the warmth and generosity of the welcome he had received from so many, the 
City, the University, the staff and the congregation.  It was eleven weeks before there were ordinary Sunday 
services and there had been a danger of assuming that the use of both organs and brass, let alone the presence of 
dignitaries of all kinds, were regular occurrences.  The church also offered welcome to the homeless, the cold 
and the desperate.   He referred to his predecessors as vicars since 1955, a daunting and well-known array, and 
the opportunities and challenges set out in the Parish Profile he had received. 

10.1 He was passionate about spiritual development with strong patterns of church life, building on existing 
practice and developing new ones to strengthen faith, build community and enhance the strong sense of family. 

10.2 He would work, as he had done previously, to grow disciples, both numerically and spiritually, taking time 
to listen and learn from people, encouraging the teams working with the musical life and with the children, 
fostering growth in faith as well as a love of the Anglican choral tradition.  He recognised the place of GSM in 
trusted imaginative preaching, ethical engagement and renewed apologetics, including interface with the arts 
and science, to be a vibrant intelligent Christian witness. 

10.3 He already recognised that GSM worked as a family with strong commitment and an extraordinary 
diversity of talents and would aim to develop skills and gifts using away days  and conferences, ‘agenda free’ 
PCCs, community gatherings and audits, working as a leader from within, like a baroque conductor providing a 
continuo and not standing apart to direct.  

10.4 He appreciated the acceptance at GSM of all kinds of diversity and its pastoral needs.  He could bring 
recent experience of working with openly gay people as well as with teenagers, young people with learning 
difficulties and those with mental health issues.  He recognised the challenges as well as the rich diversity of 
existing teams.  He would seek to serve, encourage and inspire, establishing clarity and purpose. 

10.5 The Bishop had drawn attention to the challenges of the growing city with its international repute and 
power alongside the needs of those who find themselves excluded from success.  GSM should be a key player in 
dialogue between Christian belief and ethics and continue to engage with charitable and voluntary organisations. 
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10.6 Currently there was some confusion about GSM’s precise offering to the University but some great ideas of 
possibilities.  He would wish to work with the whole team to discern the right future direction for the 
Chaplaincy to University Staff, and encourage members at all levels of the University to find a home at GSM.  
He planned to spend time establishing relationships with those involved in chaplaincy and welfare so that GSM 
could be a real support and strength to them, a church which the University could respect, trust, value and enjoy. 

10.7 Through good communications and trusted relationships he planned to oversee the Four Ministries so that 
systems worked well, tensions were easily resolved and people were freed to lead and serve in their own 
contexts and never micro-managed. 

10.8 In order to consider the potential for re-ordering and welcome to visitors he planned to take time to 
understand the present vision of church members and other stakeholders for the interior of the building to 
maximise the potential for mission.  Two areas that would be considered were the front of the nave and St. 
Andrew’s chapel.  Ideas for enhancing the visitor experience around the splendid glass doors and the shop 
would be brought forward, and ways to ensure that catechetics and heritage might be effectively combined.  He 
had relevant experience to call upon. 

10.9 Way Forward 

 A process of prayerful reflection by the  PCC is needed to set a vision for GSM deeply and totally rooted in 
the Gospel of Jesus Christ, which captures the heart of all the church family, has an eye to its history and 
traditions and fully embraces the needs and hopes of the University, the City, the Bishop and the Diocese and all 
who look to the church to be at the spiritual heart of Cambridge.  There would be no rush, but there needed to be 
a plan focussed on an absolute commitment to seeking God’s will, keeping Jesus front and centre.  The two 
questions were: “What is God calling us to be, and what must we do?”. 

10.10 The Team 

 SHAARD (Shirley, Helen, Adrian, Andrew, Richard, Devin) were a rock and a joy to work and pray with 
on a daily basis.  To grow together they had spent three days at Hilfield Friary in reflection, silence and 
conversation, followed by a day at Bath Abbey, and after this he had spent the weekend in Bristol at St. Mary 
Redcliffe.  Although full of ideas, they were anxious not to impose these on the PCC or the wider church 
community.  GSM should be a community in pursuit of truth.  Any need to change the building must be ruled by 
the discovery of what GSM was being called to be. 

Carolynn Pritchard and Ed Cearns were being added to the group as Lay Ministers to Children and the Market 
respectively. 

10.11 Timescale 
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At least a year should be spent in praying, thinking and engaging with GSM’s vocation before any major 
scheme of outreach.  Should the legendary occasions of the’50s and’60s be matched, or did this generation need 
something entirely different – a well of silence rather than a hive of activity?  Who was the church called to 
serve among students and staff, the wider institution of the University, the homeless, the stranger, the sojourner, 
the Guildhall, the market place, tourists, visitors and ourselves?  This would only be discerned through prayer 
and study.  More services were being offered with daily Evensong and an additional midday Eucharist, all in 
order to raise the spiritual temperature. 

10.12 Sphere of Ministry 

Taking the GSM logo of the Cross with the Sacred Centre, the north is Michaelhouse, the west the University, 
the east the City, the south the Church and the World. 

10.13 Teaching, Growth and Development 

 As part of the initial vision, looking further ahead, the following ideas were under discussion: 

Planning sermon series and courses on Sundays 

Establishing a chaplaincy team to be present in both church buildings throughout the day 

Discipling the choristers, junior choir and their families 

Reviewing and building on the Children’s Ministry in all its aspects with particular attention to All Age services 

Cell groups for the church family 

Setting up a root group for postgraduates exploring vocation 

Being intentional about growth 

Reviewing staff structures:  Communication, Fund-raising, Project Officer 

Ministry to ‘Urbi’ as well as the ‘Uni’ 
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Ethical investment and eco-church 

Increase in ethical engagement within the church’s context with the establishment of a theology café for students 
(September 2019) and a new series to engage with faith/theology in the public square (September 2020) 

A new building to contain offices and meeting space to free up the vestries 

The reordering of the church, both interim, and extended 

These ideas would take years to develop and were only starters.  The PCC had an away day planned for early 
June when the strategy would begin to be formed and dreams begin to be turned into the reality of vision.  But 
the start was prayer:  contemplation and action were not mutually exclusive but mutually dependent.  There was 
much ploughing to do before the sowing could begin. 

10.14 The Vicar thanked the outstanding staff team, his ministerial colleagues, all the volunteers and other 
members as GSM had so much to rejoice in and be thankful for.  But the questions needed prayer and 
thoughtfulness from all:  What is God calling us to be?  Therefore, what must we do? 

11. Questions to the Vicar 

11.1 Anglia Ruskin University 

 The Vicar had met the chaplain and had been shown round the University, but there were no plans at present 
for a closer connection. 

11.2 Non-collegiate Staff of Cambridge University 

Ways of attracting international and English staff and students would be considered. D. McLachlan was a 
member of the Multi-Faith and Spirituality Forum and the colleges had a Deans and Chaplains Group. There 
was a new prayer space on the West Cambridge site.  A job description for a chaplain to non-collegiate members 
was being discussed by the Human Resources and Equality and Diversity groups. 

11.3 New Vicarage 

 The Vicar and his wife had moved in and members would receive invitations in due course. 
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11.4 Appreciation 

 The Vicar expressed his thanks to Devin McLachlan for the great generosity of his time during the 
interregnum and since.  Members had welcomed his wife, Megan.  Andrew Day would be priested at the end of 
June. Helen Orr was working at GSM as a non-stipendiary minister, focussing on children, and the work of 
retired clergy, James Atwell and Margaret Widdess added greatly to the team.  He also voiced his appreciation to 
the musicians and the bell ringers. 

The meeting closed with prayer. 

Signed…………………………………………………………………………………………………………….	

Date……………………………………………………………………………………………………………….
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